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Phan 1:Giai phap Ting Doanh So

® Giai phap tang doanh sé bing kénh quing
cao online, e-marketing

® Giai phap ting doanh sé bing Thwong Mai
Dién T (e- com)

® Thwong mai dién tir B2B — Business to
Business

® Thwong mai dién tir B2C — Business to
Customer

® Thwong mai dién tir C2C — Customer to
Customer



Gial phap quang cao online,e-
marketing dé ting kénh ban hang



E-marketing

® E-marketing hay tlep thi dién ti 1a cach thuec
tlep thi van dung cac tinh nang cua Internet
nhiam muc dich cuoi cing la phan phoi duge san
pham, hang héa hay dich vu dén thi truong tiéu
thu.

® Ve quy tac co ban thi E-marketing ciing giong
nhu tlep thi trong moi truong kinh doanh truyén
thong, van theo trinh ty: Sdn pham — Gi4 thanh
— Xdc tién thuong mai — Thi truong tiéu thuy.



E-marketing

® Tuy nhién, E-marketing tiét kiém toi thiéu chi
phi va dem lai hiéu qua 16n hon nhiéu so phuong
ph4p quang cio truyén thong.

® Trén co sé dit liéu vé nguoi tiéu ding, nha
marketing co thé gui hang triéu e-mail bang mot
lan nhan chudt, hoic cé thé s dung chuong
trinh ty dong g1 e-mail cho tirng nhém hoac
ting khach hang vé1 nhirng noi dung phu hop.



E-marketing

® Cac hinh thirc cua E-marketing:

« E-mail marketing
« Web marketing



® E-mail marketmg email 12 cich tot nhat dé giao
dich va tiép thi dén véi khach hang.

® Chi phi thap va khong mang tinh xam nhap dot
ngot nhu tiep thi qua dién thoai, doanh nghiép
c6 thé gui thong dlep cua minh den nhiéu khach
hang khac nhau ¢ nhiéu noi trong thoi gian
nhanh nhat.



® Dbé thuc hién e- marketlng hi¢u qua, thong tin
doanh nghiép gui di phal maoi mé, hap dan, c6
ich véi khach hang va phai co su chap thuan cua

khach hang.



E-marketing

® Web marketing: giéi thiéu cac sdn pham truc
tuyen. Tai day, doanh nghiép s& cung cap cac
thong tin vé san pham (hinh anh, chat lugng,
tinh nang, gia ca.. ) va duoc hién th1 24/24 san
sang phuc vu nguoi tieu dung.

® Dac biét, khach hang c6 thé dit mua cac san
pham, dlCh vu va thanh to4n truc tuyén.



® Thong qua website, doanh nghiép c6 thé giéi
thiéu cac chuong trinh khuyén mai, chuong
trinh vu dai danh cho khach hang.



E-marketing

® Ap dung hinh thire tiép thi ndy, doanh nghiép
phai chu y xay dung 1 website co giao dién 161

cuon, dé s dung, dé tim thay cAc mat hang dé
thu hut khach hang.

® Ngoal ra, yéu to an toan, do tin cdy va tién dung
cling la nhu:ng yéu t6 quan trong quyet dinh su
thanh cong cia donh nghiép trong viéc img
dung hinh thirc website marketing.



Tinh phi quang cao theo CPM la gi ?

®@ Dung hé thong phat quang cao va tinh phi theo
so luot quang cao phat ra.

®bon vi do luong la CPM (CPM = Cost-per-
thousand impression .

©1 impression 1a mét lan quiang cao dwoc
phat ra (nhin thay) trén website.

®1 CPM = 1.000 impressions.
©®

4/19/2016 12



Hiéu qua khi tinh phi theo CPM

® Gia str gid 1 CPM 14 50.000 ddng, khach hang
mua 20 CPM thi chi phi quang cao va hiéu qua
nhu sau:

®+ Chi phi quang cdo sé 1a: 50.000 dong x 20 CPM
= 1.000.000 dong.

®+ Tong s6 luot quang cdo cua khach he‘lng duoc
phat ra trén website s& 14: 1.000 Impressions X 50
CPM = 50.000 lan.

®+ Chi phi binh quin cho mét 1an nguoi doc trang
web nhin thay quang cao sé la: 1.000.000
dong/50.000 lan = 50 dong/lan.
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M6 hinh khai thac quang cao CPM
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Mo hinh tinh phi quang cao thé gi&i

Internet Ad Revenues by Pricing Model

% of 2008 First Six-Month Revenues % of 2007 First Six-Month Revenues

Hybnd Hybrid

4%'\ 5“0\

CcPM

—— " 44% Performance
50%

Performance

52% \

Total - $11.5 Billion Total - $10.0 Billion

PncewaterhouseCoopers LLP

4/19/2016

Nganh quang
c4o truc tuyén
thé gidi khong
con tinh phi
theo tho1 gian
(treo banner co
dinh va tinh
phi theo tuan,
thang nhu ¢
VN dang ap
dung).
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Loi ich cua tinh phi theo CPM

BANNER CO DINH CPM
TIEU CHI (tinh phi theo thdi gian) (tinh phitheo sé fan
guang cao dudc phat ra)

Hién thi quang cao
d vi tri de nhin thay

Han ché. 58 vi tri dé nhin thay
thuong khéng contrdng. Quang cao
it tien thudng bi xép vao nhing vi tri
kho nhin thay.

Khdng han ché. Tat ca quang cao déu
hién thi @ nhiihg vi tri dé nhin thay.
Quang cdo cd thé di kém theo bai viét nén
ca hdi ngual doc nhin thay quang cao cao.

Thai gian hién thi

Ngan. Mdi banner quang cdo chi

Lau. Banner quang cao xuat hién trén

quang cao xuat hién trong 10-15 gidy/lan @ cac | trang web dang du_’::c xem cho dén khi
vl tri chia se, ngudi doc di chuyén sang trang khac.
Chi phi Caova bi khong ché thoi han, vi | Hop ly va khong bi khong ché thai han.

du tir 3 dén 30 trieu va chidang
trong 1 tudn

Vdi 3 triéu ddng doanh nghiép cad thé chon
quang cdo trong 1 tuan hay 1 thang.

Mot banner xuat
hién ¢ nhiéu vi tri,
nhiéu chuyén muc.

Han ché&, Mai vi tri quang cdo xudt
hién déu phai tra tién riéng.

D& dang. M&t quang cdo cd thé cing Idc
phat ra trén nhigu vi tri, nhiéu chuyén muc
ma chi phi guang cdo van khang thay déi.

4/19/2016

16



Lovi ich cua tinh phi theo CPM (i)

BANNER CO PINH CPM
TIEU CHI (tinh phi theo thdi gian) (tinh phitheo sé [an
guang cao dudc phat ra)
Khach hangtheo Cothé, nhung mdt sd website chi Dé dang. Khich hang dugc cap account dé
dbi théng ké quang | cung cap ban théng ké d3 in san. tu'login vao hé théng dé xem thdng ké
cao truy cap quang cao.
Po tin cay cua Khong cao vi dung he thdng do Cao vi Openi |3 hé thdng do dém ddclap
thong ke truy cap dém cua chinh website dang quang | nam ngoai website dang quangcao.
quang cao (post Cao.
campaign report)
Pinh vi (target) Khong thé. Manh, linh hoat va chinh xac.
theo khu vu'c dia + MNgudixem di a My hay VN déu | + Khach hang cd thé chi dinh quang cdo chi
ly /quoc gia va thai | thay banner quang cao nhu' nhau. xuat hién khi may tinh truy cap website g
gian (gi¢/ngay +Banner quang cdo khdngthé cho | VN. Ngudi doc @ nudc khac sé khdng nhin
trong tuan). hién thi vao mot sd thai diém trong | thay quang cao (tiét kiém duoc sd CPM)
ngay hay trong tuan. + 6 the chi dinh quang cao chihiénra
vao nhiing gid nao trong ngay va nhing
ngay nao trong tuan.
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So sanh giira CPM va Fixed banner

QUANG CAO TINH PHI THEDO CPM

QUANG CAO TINH PHI CO DINH

Vi tri quang cao t6t, de nhin thay, chi phi thap

Vi tri tét, dé nhin th3y cd thé khéng con,
chi phicao

Vitri nho, kho nhin thay: Khong co. Dua chi phi
guang cao thay hay cao, khach hang déu co duoc
nhifng vi tri quang cao tot nhu nhau.

Quang cdo chi phithdp: Bit budc phai
chon kich ¢d nho va vi tri khd nhin thay

Po linh hoat trong quan ly quang cao: RAT CAO

EIE_“:linh hoat trong quan Iy quang cao:
THEP

CHIEN DICH QUANG CAO (ad campaign): VOI SO
TIEN CO PINH CO THE THUC HIEN:

+ 1 dot quang cao bao gom nhiéu banner kich co
khac nhau:

+ 1 dot quang cao bao gom nhiéu banner o
nhieu vi tri khac nhau khac nhau;

+ 1 dot quang cao bao gom nhiéu banner ¢ nhiéu
chuyén muc khac nhau;

+ 1 dot quang cao bao gom nhiéu banner kich cd,
noi dung, muc dich va vi tri khac nhau;

QUANG CAD O NHIEU VI TRI:

+ MGi vi tri banner 13 1 khoan tién cd
dinh.

+ MGi vi tri chicd 1 banner, khdng thé
cung ldc co nhigu banner @ 1 vitri {(néu
muon nhu'thé phai tra theém tién quang
cao).

4/19/2016
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Phuong tién thing tin dai
ching truyén thdng

Ha Ngi

Da Nang

2008

2007 2008 2007 2008 2007 2008 2007

Sé phut binh gquan doc
bao

SO phit binh quin xem | 2096 2223 245 2725 2435 2537 2822 2823
truyén hinh hang ngdy
229 225 206 214 191 231 184 201

S4 phit binh guin doc
tap chi

224

235 218 226 202 236 198 214

Sé phit binh quin vdo
intemet hang ngay

40

299 368 31 271 27 104 5

Ovt. phit. Noudn: TNS Media Viét Nam

DIGILIFE

MEDIA
4/19/2016

Khao sat cia TNS Media VN thang 12/2008: So
phut binh quan vao Internet xem théng tin moét
ngay lén dén 30-40 phat, nhiéu hon thi gian
doc bao in.
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2000 777 61 14 545 119 26 6 .
2001 883 45 10 679 112 25 & -
2002 1,116 123 10 781 162 29 ] -
2003 1.569 174 15 1,083 236 33 - 03
2004 2408 286 16 1.677 343 S9 9 03
2005 3434 436 17 2,485 394 73 1 0.4
2006 4,207 589 18 3,027 446 90 22 < X
2007 4,985 736 20 3,583 490 107 30 50
2008 5.733 883 22 4111 5329 117 40 80

Source: Zenith Optimedia, WPP Report

4/19/2016
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Quang cao theo thoéi quen truy cap

Spend on behavioural is rising rapidly

Major advertisers recognise the importance of talking to consumers
throughout their entire web experience

Behaviour Targeted Online Ad Spend, US $(Millions)

2003 - $285

2004

$648

2005 $925

2006

$1,200

2007 $1,500

2008

SOourt

$2,100

’ |
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Giai phap ting doanh s6 bang
Thuong Mai Dién Tt (e-com)



® Phan tich moét s6 md hinh thanh cong kinh
doanh qua mang :

® MO0 hinh ban vé may bay qua mang cua cac cong
ty hang khong gia ré.
« Phuong 4n trién khai?
e Doanh thu dat duoc?



® MO hinh dich vu ban phong qua mang cua cac
khéach san.
o Phuong 4n trién khai?
e Doanh thu dat duoc ?



® M6 hinh ban sach qua mang cia amazon.com

® M6 hinh ban hang qua mang cua ebay.com



Giai phap kinh doanh thwong mai

dién tw

® TMDT khong chi la ban hang trén mang hay
trén Internet ma la hinh thai hoat dong kinh
doanh bang cac phuong phép dién ti.

® Hoat dong kinh doanh bao gom tat ca cic hoat
dong nhu glao dich, mua ban, thanh toan, dat
hang, quang cao va ke ca giao hang.



Giai phap kinh doanh thwong mai

dién tw

® Cac phu:cmg phap dién tir & day khong chi co
Internet ma bao gom viéc s dung cac phuong
tién cong nghé dién tir nhu dién thoai, fax,
truyén hinh, mang may tinh...

® TMDT ciing bao ham viéc trao doi théng tin
kinh doanh thong qua cac phuong tién cong
nghe dién tir, thong tin & day khong chi la nhimng

so liéu hay van ban, tin tirc ma gom ca hinh anh,
am thanh.



Giai phap kinh doanh thwong mai

dién tw

® Cac phuong tién dién tr trong Thuong mai dién
tu
« Dién thoai
May FAX
Truyén hinh
Hé thong thanh toan dién tir
Intranet / Extranet
Mang toan cau Internet / World Wide Web



Giai phap kinh doanh thwong mai

dién tw

® Cac hinh thirc hoat dong Thuong mai dién tu

Thu tin dién to (E-mail)
Thanh toan dién tu

Trao doi dit liéu dién tir (EDI)
Trao d6i s6 hoa cac dung liéu
Mua ban hang hoa hiru hinh



Giai phap kinh doanh thwong mai

dién tw

® Thong qua website thuong mai dién tir, doanh
nghiép cb thé:

® Cap nhat thong tin chi tiét hang hoa, gla ca cac
mit hang kinh doanh vao bat ci ldc nao va bat
ca & dau

® To chirc hoat dong mua ban va dat hang tryc
tuyén: ty dong tinh toan/ghi nhé don hang va
don dang ky mua hang



Giai phap kinh doanh thwong mai

dién tw

® Quan Iy cac don hang truc tuyen quan ly, luu
trir va bao cao cac thong tin vé dat hang va trang
thai cia don hang

® Quan ly khach hang: lvu tri, thong ké cac hoat
dong gan voi khach hang cua doanh nghiép. Moi
hoat dong gan v4i khach hang va don hang déu
c6 thé thuc hién tir xa, khong phu thudc vao vj tri
dia ly



Giai phap kinh doanh thwong mai

dién tw

® Thanh toan tryuc tuyen bang cach nay, IlglIGI
ban va nguoi mua cé thé tién hanh thanh toan
don hang mot cach nhanh chéng, khong mat
qué nhiéu thoi gian nhu céc kiéu thong thu:ong
dic biét ché do bao mat dugc dam bao tuyét doi.



Thwong mai dién tir B2B —

Business to Business

® Thwong mai dién tir B2B — Business to
Business

o Phan 16n c4c tng dung B2B 14 trong linh vuc quan 1y
cung ung ( Pac biét chu trinh dit hang mua hang)
quédn ly kho hang (Chu trinh quan ly dat hang g
hang-vén dO’Il) quan ly phan phoi (dac biét trong viéc
chuyen gia cac chimg tir gii hang) va quan ly thanh
toan (vi duy hé thong thanh toan dién ti hay EPS)



® WWW.EeCcvn.gov.vin

©® www.vnemart.com

® www.gophatdat.com

® www.vletoffer.com

® www.thuonghieuviet.com

©®© Www.veer.vi


http://www.ecvn.gov.vn/
http://www.vnemart.com/
http://www.vnemart.com/
http://www.gophatdat.com/
http://www.gophatdat.com/
http://www.vietoffer.com/
http://www.vietoffer.com/
http://www.thuonghieuviet.com/

Thuwong mai dién tir B2C —

Business to Customer

® B2C Phuc vu ban 1é trén mang,

® B2C da phat trién ca cac dich vu nhu ngan hang
truc tuyen, dich vu du lich truc tuyen dau gia

truc tuyén, thong tin vé stc khoé va bat dong
san...



® www.megabuy.com.vn

® www.vdctravel.vnn.vn

® www.vnet.com.vn

® www.btsplaza.com.vn
® www.tienphong-vde.com.vn

® http://vdcsieuthi.vnn.vn

® www.golmart.com.vn

® www.golbook.com

® www.chibaoshop.com


http://www.megabuy.com.vn/
http://www.vdctravel.vnn.vn/
http://www.vdctravel.vnn.vn/
http://www.vnet.com.vn/
http://www.vnet.com.vn/
http://www.btsplaza.com.vn/
http://www.btsplaza.com.vn/
http://www.tienphong-vdc.com.vn/
http://www.tienphong-vdc.com.vn/
http://www.tienphong-vdc.com.vn/
http://www.tienphong-vdc.com.vn/
http://vdcsieuthi.vnn.vn/
http://vdcsieuthi.vnn.vn/
http://www.golmart.com.vn/
http://www.golmart.com.vn/
http://www.golbook.com/
http://www.golbook.com/

Thuwong mai dién tir C2C —

Customer to Customer

® Loail hinh thuong mai dién tir nay toi theo ba
dang:
o Hé thong hai dau P2P, Forum, IRC, cAc phan mém

noi chuyén qua mang nhu Yahoo, Skype,Window
Messenger,AOL ...

 Quang c4o phan loai tai mot cong (rao vit)

« Giao dich khach hang t6i doanh nghiép C2B bao gom
dau g1a nguoc, trong do6 khéach hang 1a nguoi diéu
khién giao dich.



® Tal cac trang web cua nudc ngoai chung ta co

thé nhén ra ngay Ebay

a website dung dau danh

sach cac website C2C trén thé giol day la mot

tuong dai ve kinh doan

1 theo hinh thuce dau gia

ma cac doanh nghiép Viét Nam nao ciing muon

"tré thanh'.
® www.chodientu.com

® www.heya.com.vn

® www.1001shoppings.com

® www.saigondaugia.com

® www.aha.com.vn



http://www.chodientu.com/
http://www.heya.com.vn/
http://www.heya.com.vn/
http://www.1001shoppings.com/
http://www.1001shoppings.com/
http://www.saigondaugia.com/
http://www.saigondaugia.com/
http://www.aha.com.vn/
http://www.aha.com.vn/

Phan biét E-marketing va Thuong mai dién

to (E-commerce)

- E- marketlng la cach thirc dung cac phuong tién dién
tir dé gidi thiéu, moi chdo, cung cap thong tin vé san
pham hang hoa hoac d1ch vu ctia nha san xuat dén
nguoi tieu dung

« E-commerce chi cac hoat dong mua ban thong qua
cac phuong tién dién tur



Phan 2 :Giai phap giam chi phi

® Chi phi running cost cua doanh nghi€¢p phai co :

Chi phi quan 1y nhan su
Chi phi marketing

Chi phi quan 1y san xuat
Chiphi .....



® Giam chi phi khéng anh huéng dén hoat dong ?

® T6i vu hda san xuat — hoat dong kinh doanh ?



® Chi phi quan ly nhan sy :

e Nhiéu doanh nghiép chua phan bé nguon luc nhan sy
hop ly.

« CoO tinh trang khi viéc nhiéu , nhan vién doi tang
lvong, tdng nhan vién

o Khi viéc it , thi ddn dén nhan su du thua .

« Lang phi trong viéc st dung nguon luc



® To61 vu hoa nhan su :
e Qui hoach lai nhan su

e Sir dung cic phan mém hd tro
« (Chi tiét cAc phuong 4n sé trinh bay trong toa dam)



® Chi phi marketing

 Marketing truyén thong trén bo, quang cio TV,
poster,...

e Han ché : khong thuc hién duoc 24/24, khu vuc tiép
can gioi han

« Marketing online

» (Chi tiét cAc phuong 4n sé trinh bay trong toa dam)



® To1 vu hda san xuat.

o Nhiéu doanh nghiép san xuat, hién c¢6 nguon luc phan
tan

e Quan Iy doanh nghiép khéng nam bat duoc théng tin
kinh doanh “real time”

e Thong thuong phai doi cac phong ban bao cao

« Thoi gian doi lau, anh huong dén cong viéc cua cac
nhan vién khac

« Gay lang phi



® Giai phap

® Lam sao ¢6 duogc thong tin kinh doanh “real
time” , bat ky thoi diém nao ?

® Gidm déc co thé tiép can duogc thong tin lién tuc



® Giai phap

® Coéng cu ho tro ra quyét dinh kinh doanh
« (Chi tiét s& trinh bay trong phan toa dam)



® Giai phap outsourcing nhan sy IT

® Giai phap outsourcing phan mém
® Giai phap thué cic phan mém

© ....



