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TOM TAT NOI DUNG THUC HIEN

Ban Tém tét néi dung thurc hién la Ban tém tat day da vé ké hoach thj truong. Béi vi mét
sé nha dau tw chi doc muc nay dé quyét dinh xem ho cé nén danh nhiéu thoi gian dé
danh gié ké hoach cia ban hay khéng (hay ké hoach cla céng ty), né sé lam ndi bat
nhiing diém chinh trong ké hoach cla ban va tao hung thu doc tiép cac phan con lai
trong ké hoach.

Puoc tom tat nhw sau:

Tinh hinh thuc té, Muc tiéu & Nhiém vu ctia Coéng Ty
M6 t& sén pham/dich vu

Muc tiéu thj tredng

Cac chuwong trinh tiép thi chi yéu

Két qua tai chinh va/hoéc tiép thi dwoc mong doi
Chia khoa dan dén thanh coéng

Cac chu dé trén nén c6 phan tra 1oi o trong cac cau hdi dwdi day:

Ai? (Cong ty clia ban nhu thé nao? doi twong khach hang 12 ai?)

Cai gi? (Cung cép dich vu hay s&n pham gi?)

O dau? (Thi trwéng clia ban & dau? Ban sé thwc hién hoat dong tiép thi &
dau?)

Khi nao? (Khi nao k& hoach cutia ban duoc thwe hién? khi nao cé két qua?)
Bao nhiéu? (Lgi nhuan, doanh thu, ROl dwgc bao nhiéu so vé&i mong doi cla
ban?)

1. PHAN TiCH TiNH HiNH

1.1 PHAN TiCH CONG NGHE

+ Cac dac diém thi trwong

Qui mé thj truéng (dwoc tinh theo don vi san xuat va/hoac D6 la My) va ti 1é
tang trwdng (phan tram i 1é tAng trudng hang ndm) theo vung hay hay khu
vre kinh doanh.

Thi trwéng tiém nang, cdng nghé/chuyén gia dw doan.

Qua trinh lich st cha thi trwéng (N6 da phat trién nhw thé nao? giai doan cla
thi trwong (vi du: thj tredng méi, thi trwdng bao hoa ...)

CAu tric céng nghé.

Mrc d6 canh tranh, dbi tha ndi troi, ton tai sw lién két, that bai dang cha y
trwdc day, nhivng thanh vién méi dang chu y.

Khuynh hwéng clia cung va cau

+ Khuynh hwéng va ngwéi thwe hién

Khuynh hwéng nganh nghé chl yéu, thoi trang va mot thoi thuong
Nhirng nguwdi chi yéu thyc hién viéc thgy doi
Cac thay dbi trong viéc st dung san pham



Céc dbi twong méi st dung sé&n pham

Can clr vao nhan khdu hoc nhw d6 tudi, gidi tinh, thu nhap, trinh d6, nghé
nghiép.

Can clr vao nhan khdu hoc nhuw quyen loi mong mudn, théi quen, gia tr,
thai do, cach song, hanh vi, quan diém .

Chu trinh vé cau, anh huwéng ciia mua mang.

+ Cac yéu to vé kinh té va chinh tri

Phap luat hién tai va twong lai va cac chinh sach anh hwéng dén viéc kinh
doanh clia ban

Cac co quan nha nwéc va cac bd phan lap phap tai thdi diém dé

Céc co quan thu thué tir hoat ddng doanh nghiép

Ngan sach chi tiéu ctia chinh phu

Anh hwéng cla thué, lam phat, chinh sach tién té (vi du: 14i sut), ti gia hdi
doai

Su phét trién ctia nén kinh té thé gidi (Vidu : FTAA, EU ...))

Tinh hinh chinh tri (vi du: 6n dinh, chién tranh...) va sy 6n dinh clia chinh
quyén

+ Cac yéu t6 van héa xa hoi

L&i sbng va nhirng thay dbi vé van héa xa hoi

Mbi quan tam vé méi truéng

Nhirng thay déi trong cach st dung khoan thu nhap

Diéu kién sbng (tién nghi, tinh thiét thwe, 6 nhiém)

Mlrc d6 bién déng clia xa hoi (sw bién dbi clia cac ca nhan tir tAng I&p xa
héi nay sang tang I&p khéac)

Mlrc d6 di dan & ndng thén (dan cw tir ndng thén chuyén vé cac thanh phd) va
khu v thanh thi mé réng chwa 6n dinh (sw phan bb dan sé va sw phat trién
hwéng vé cac vung néng thén)

+ Cac yéu t6 vé cong nghé ky thuat

Sw dot pha ky trong ky thuat va phwong phap, cong nghé ky thuat trong thoi
dai phat trién

Mdrc d6 cai tién clia cong nghé ki thuat

Céc chi phi lién quan dén céng nghe k¥ thuat, nghién ctru va sy phat trién

Sy phu thudc nganh nghé vao cac yéu té cdng nghé ky thuat, su tac ddng cla
viéc cai tién céng nghé ky thuat

S dung nang lvgng

1.2 PHAN TiCH KINH DOANH:

Sw tang trwdng kinh té& va lgi nhuan ctia nganh

Su phét trién vé doanh thu, thi phan, bién phi (nhan céng, nguyén vat liéu,
nang lwong....)

Su gia ting céac chi phi tiép thi va lai rong tlr san pham cua céng ty ban trong
sudt hon 5 nam qua so v&i sé liéu ctia nganh.



e Qua san pham gia dinh hay san phdm SKU (tirng m&u ma, kiéu dang, hinh

thire, wv....)
e Qua doanh sb cla khu vuc hay b4t cir don vi thich hop nao khac véi cong ty
cla ban.

Tom lwoe cac yéu té ké trén trong bang sau (cong thirc tinh nhw sau):

San pham A

Nam- 5 Nam- 4 Nam -3 Nam - 2 Nam-1

A | Doanh thu cta nganh

B | Doanh thu ctia cong ty

C | Thiphan

D | Gia ban binh quan

E | Bién phi (don vj tinh)

F | Téng doanh thu rong (D - E)

G | S6 lweng hang ban (A x C)

H | Téng doanh thu (D x G)

Téng doanh thu rong (F x G)

J | Cac chi phi tiép thi

K | Cac chi phi khac

Lai rong
(1-J-K)

BANG 1. Qua trinh kinh doanh san pham

e Xu hwéng phan bb va sy phat tién
e Cac dang kénh phan bd trén thj trudng va sy thua 16 tr mot kénh phan phdi
nao do
Su thua 16 déi véi nganh
Su thua 16 dbi v&i cong ty
e Cac chi phi phan bd cho cac khac nhau



1.3 PHAN TiCH TiNH CANH TRANH

1.3.1

1.3.2

1.3.3

MOC CANH TRANH

Chi ra mic dd canh tranh ctia nganh (vi du: dir déi, binh thuwéng) va sb ddl tha
canh tranh

Chi ra tinh b4t n trong canh tranh ctia nganh: Sé lwong dbi thwong tham gia
hang ndm va nhirng lan thét bai

Mb ta& cac hinh thirc canh tranh c6 anh hwéng dén viéc kinh doanh cla ban
(canh tranh san pham/dich vu, canh tranh & mirc d6 vé chién lwgc hoat déng
kinh doanh/tiép thi hay mé hinh kinh doanh hay tinh canh tranh dwa trén thudc
tinh cu thé nhw gia ca, chat lwong, d&c tinh.....)

Phai nhan biét cac tré ngai canh tranh clia nganh dé tim cach vuwot qua va cho
biét cong ty clia ban da giai quyét cac tré ngai d6 thé nao

Phai nhan biét cac ngudn tiém nang vé tinh thuan loi trong canh tranh

CAC BOI TWQNG THAM GIA CHiNH

Phai nhan biét cac ngudn canh tranh chinh (Déi thii canh tranh truc dién, Déi
thd canh tranh tiém an, san pham thay thé, thj trwéng tiém nang, san pham
lién quan) va danh gia cwdng dé twong dbi cha viéc canh tranh phat sinh tr
tirng nguon.

Nhan biét cac déi thi canh tranh chinh va phu, liét ké ching vao cac hang loai
dwa trén loai ngudn (tham khdo cac hang muc & trén) va /hay dwa trén mirc do
de doa clia chung.

Nhan biét cac yéu t6 mang dén strc manh cho dbi thi canh tranh (thi du: chién
lwoc tiép thi, sdn phdm cao cép, thanh Iap cong ty, cé ngudn tai chinh dbi dao,
tinh chuyén nghiép, cé6 mbi quan hé véi thanh vién chi chét trong 1anh v,
w...). Nhan biét cac chién lwoc va/hay diéu kién thi trworng da cho phép dbi
thd canh tranh cé dwoc két qua tbt va, néu dwoc, diéu gi da Iam cho ho that
bai.

DOl TUONG CHU YEU CANH TRANH VO'I CONG TY BAN

Hay chon cac dbi thi canh tranh chii yéu dé so sanh vai cong ty clia ban. Hay
danh gia viéc thuc hién cac hoat dong tiép thi ctia ho va nhan biét cwdng d6 va
loai de doa ma ho dwa ra, cac chién lwoc chinh, khéi diém hién nay va sach
lwoc tAn cdng (nham dén cong ty clia ban). Phan tich ngan gon céc yéu té sau
va so sanh v&i cong ty cda ban:

- San pham/dich vu dwa ra (d&c tinh, dac diém, tién ich)

- Quy mb (xét vé doanh s, thi phan, co s& ha tAng, nén tang khach
hang)

- bébi twong

- Wu diém va nhwoc diém

- Gia tri thwong hiéu: khach hang than thudc, hinh anh thuwong hiéu,
sw nhan biét thwong hiéu, sw cédng nhan thwong hiéu va danh tiéng
thwong hiéu.

- Céc chién lvoc da qua, hién tai va twong lai.

- Chién lwoc tiép thi (cac chi phi cho viéc tao vi thé, thwong hiéu, quang
céo, phuwong tién truyén thong)



- Hiéu qua trong c4u trac chi phi ( thi duy: tiét kiém vé quy mé hay Ianh
vue, phuwong phap hop ly, JIT, w....)

- Murc d6 hdi nhap cao nhat

- Qua trinh déi moi

- Wu diém quan ly

- Wu diém phan phbi

- Nguén tai chinh

Tém lwgrec cac théng tin vé déi tha canh tranh chi yéu trong bang dwéi day:

Thi M6 ta san | Dac diem Uu Nhwoc | Chién Mirc d6 | Mirc do de
phan | phAmhay | ctasan diém diém lwoc gay gat | doa (Cao,
Déi tha (BT) dich vu pham hay tiép thi | (Cao, Thép,

dich vu Thép, Trung
Trung binh)
binh)

BT truwc tiép

Déi thu 1

Doi tha 2

DT gian tiép

Déi tha 3

Doi thu 4

DT dw bi

Déi tha 5

Déi tha 6

DT twong lai

Déi tha 7

Déi tha 8

DT San pham
lién quan

Déi tha 9

Déi tha 10

BANG 2. Cac d6i tha canh tranh chinh
1.3.4 LOI THE CANH TRANH

e Cho biét kha nang canh tranh cta ban, cac nguén luc va loi thé canh tranh.
e So sanh kha nang chl yéu cta ban cé lién quan dén kha nang cta déi tha.




1.3.5
h

CAO

Gia ca/Chat lwong

THAP

BAN DO CHIEN LUQ'C NHOM

Xay dwng mét ban db chién lwgc nhém trong 1anh vee ctia ban (xem H1 duéi
day)

1. Nhan biét cac dac diém chinh cho thay sy khac biét gilia cac cong ty trong
lanh vuc (gia ca/chat lwong, phan loai san phdm, sb lwong phan khuc hoat
dong, dia ly hoat déng, mirc d6 hodi nhap, sé lwong kénh phan phéi, dinh
hwéng dich vu khach hang, wv...)

V& mot ban dd cé 2 truc véi mot déc diém dé phan biét cho méi truc.

DPanh diu cac déi tha trén ban db.

Tap hop céc dbi tht & cung vung trén ban dé bang cach khoanh tron ching
lai. Kich thwéc ciia vong tron c6 thé xem twong xirng véi tong thi phan cla
nhom.

LN

Hoac

Khoanh tron tirng ddi tha. Kich thudc clia vong tron co thé xem twong xirng
v&i thi phan twong doi cha cong ty.

Vai Lanh vy thi trir'ng hoat déng Nhidu

HINH 1. Ban Dé Chién Lwoc Nhém

1.4 PHAN TiCH KHACH HANG

1.4.1

Kich thwéc phan khic

Liét ké kich thwéc phan khuc thich hop nhét dbi véi thi tredng ctia ban (thi du:
dan sé, hanh vi, khu vuc dia ly, thdi quen mua sédm, tinh khéng thay di, hang
loai chap nhan [d6i m&i, sém chip nhan, da sb sém, da sé tré, cham tré], nam
vi*rng hodc tiép can vdi cong nghé, w...)



1.4.2 Thi trird'ng muc tiéu

e Nhan biét thj trwérng muc tiéu (xem Phan 3.2.1 vé tém lwoc cla thi trwdrng muc

tiéu)
1.4.3 D déan nhirng thay doi

e Nhan biét cac thay dbi dw kién vé nhu ciu cla khach hang muc tiéu.

e Nhan biét cac thay dbi dw kién vé hanh vi mua sém.

e Nhan biét cac thay dbi dw kién vé nhan thirc va thai dd cha khach hang.

e Nhan biét cac thay dbi nay sé anh hwdng nhu thé nao Ién chién lwoc cta dbi
tha canh tranh.

e Nhan biét cac phan khac nao sé tré thanh muc tiéu day tiém ndng clia ban.

e Cung cép céac thay dbi dwoc du ddan trong cac phan khuc thi trudng.

e Phan khuc nao dang phat trién hodc dang suy yéu va tai sao ?

e Tylé phat trién.

e Quy mé phan khuc lién quan.

e Déc diém cla cac phan khac.

1.5 PHAN TiCH SwWOT

Liét k& trong bang vé diém manh va diém yéu bén trong cla cong ty ban, nhiing s de
doa phai doi dau va cac co hdi ma thi trrdng ban tang. Cac yeu to duoc thao luén &
trén (thi du: lgi thé canh tranh) nén dwoc thé hién trong bang duéi day (Bang 3)

UU PIEM NHUQC DIEM

Thi du: Thi du:

e Céac yéu td mang dén lgi thé canh tranh e Thiéu sy ddi méi

e Co chu vé gia/ quitrinh san xuét hiéu qua e Kém thich nghi v6&i diéu kién thj truong

¢ N&m virng k¥ thuat ¢ Ngubdn tai chinh han hep

e Su nditiéng e Quanly yéu kém

e San pham cao cép e Thoi gian trién khai san phdm qua lau

e Luc lwong lao dong co tay nghé cao e Thwong hiéu khong gay 4n tuong

e Quan hé tbt v&i cac thanh vién quan trong ¢ Dich vu khach hang khéng dang tin cay
trong lanh vyc.

CO HOI SU DE DOA

Thi du: Thi du:

e Sap nhap thi trwdng ¢ Déi tha canh tranh mai

¢ Nhucau giatang e Nguy co mét nguén hé tro tai chinh tir X

e Thay ddi thi hiéu nguwoi tiéu dung ¢ Cac quy dinh m&i

e Céc quy dinh méi e Giamdan sé

¢ Kénh phan phéi moi e Thi trwdong bao hoa

BANG 3. MA TRAN SWOT
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1.6 PHAN TiCH CAC HOAT DONG TIEP THI ( Néu dworc)

1.6.1 Phan tich cac chwong trinh tiép thi ctia céng ty

e M6 ta céc chién lwoc dwoc cdng ty cla ban st dung cho tirng phan khuc thi
trwong.

Chién lwoc tao muc tiéu

Chién lwgc dinh vi

Chién luvoc vé thwong hiéu

Chién lvoc quang cao

Chién lwoc quan hé céng chung

Chién lvoc quang ba

O O O 0 O O

o Liét ké cac chi phi tiép thi va cac phwong tién truyén théng.

e Danh gia viéc thyc hién cac hoat dong tiép thi hién nay.

e So sanh viéc thye hién quang céo clia cac phwong tién truyén théng duwoc siv
dung.

e Nhan biét cac yéu tb can thiét d& xem xét lai dwa trén cac yéu té & trén trong
ban Phan Tich Tinh Hinh.

1.6.2 Phan Tich Cac Nguén Lwc Va Tiéu Chuén

e Cho biét kj nang va kinh nghiém cta giam dbc va nhan vién phu trach tiép thi.

e Liét ké cac tieu chuan dwoc sir dung dé danh gia sw hiéu qua cla cac chién
dich va danh gia sw hiru ich ctia chung.

e Liét ké ngudn tai chinh hién cé cho viéc tiép thi.

e Liét ké ngudn nhan lyc hién cé cho viéc tiép thi.

1.6.3 Uu Piém cua Thwong hiéu

e Chira tinh trang ctia hinh anh thuwong hiéu
e Chira mirc dd cua :

- Sw than thudc ctia khach hang

- Sw hailong ctia khach hang

- Sw nhan biét thwong hiéu

- Sy cbng nhan thwong hiéu

- Sw néi tiéng clhia thwong hiéu

2. MUC TIEU

2.1 Muc Tiéu Cua Céng ty

e Chira cac muc tiéu cua cong ty
e Chira cac muc tiéu ctia boé phan
e Chira cac muc tiéu ctia don vi kinh doanh

2.2 Muc Tiéu Thi Trwéng
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2.2.1 Ngan han (khoang 1 nam)

o Thiét Iap cac muc tiéu dac biét va co thé do lvdng dwoc cho thay cac mirc do
mong muon vé doanh so, thi phan, cac bién so ve thwong hiéu, ROI, wv....,
dwa trén thoi han dac biét va khu vye thi triedng /doanh sé thi trwdng. Thi du:

Phat trién khach hang than thudc (tao ra ty I& X % cuda viéc kinh doanh
lap lai trong Nam 1)

Gia tang sw nhan biét thwong hiéu trong phan khac thi trwéng X tir
X% Ién Y% trong Nam 1)

Phat trién ty 1& giao tiép khach hang muc tiéu dat 90% trong mdi chién
dich.

Tao dwng sw nhan biét thwong hiéu ciia san phdm méi sé duwoc dua
ra trong quy t&i.

C6 dwoc tbi thidu 30 khach hang méi trong phan khuc thj trwéng X
cho mdi quy.

Ban dwoc 100 san pham mdi tuan.

Pat dwoc mirc dd cao vé su hai long cla khach hang, khoang 95% sb
khach hang muc tiéu.

Gia tang 5% thi phan trong phan khc thi trieong X méi nam.

Giam chi phi tiép thi khodng 10 % trong 6 thang toi.

Dai han (ttr 3 dén 5 nam)

e Thiétlap cac muc tiéu dac biét va co thé do luong dwoc cho thay cac mirc do
mong muon vé doanh so, thi phan, cac bién so ve thwong hiéu, ROI, wv....,
dwa trén thoi han chung va khu vyec thi tredng /doanh so thi tredng. Thi du:

Tré thanh thwong hiéu s6 mét trén thj trieerng vao Nam 5.

Xay dwng sw nhan biét quéang cdo manh mé vé san pham X trong 3
nam toi.

Gianh dwoc 20% khach hang cla dbi thi canh tranh vao Nam 4.
Giam chi phi cho méi khach hang méi con X vao Nam X.

Lam cho thwong hiéu cla ching ta ddng nghia véi yéu té cadm tinh/ly
tri X.

Gia tang x % tdng loi nhuan cda dong sadn pham A vao Nam 3.

B&o dam cho céac dbi tac bang tat ca nha phan phdi chinh trong thi
trwong X.
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3. CHIEN LUQC MARKETING

3.1 Chién lwoc phan khic thi trwong

¢ Nhan biét ban sé phan khuc thi’tru’c‘yng ra sao. Cac loai chién lwgre phan khac
chinh nhw sau (ban cling c6 thé chon sw két hgp cac chién lwogc):

- Phan khuc theo dia ly: Phan khuc khach hang dwa vao vi tri dia ly
(thanh phd, quéc gia, ma vung, khu vuc thanh thi, thei gian clia cung
mot khu vuec...).

- Phan khuc theo ngudi str dung sé&n phdm: Phan khuc khach hang
dwa vao viéc sir dung san pham (sé tién va/hoac cac mau tiéu thu cta
mot loai sdn phdm hay thwong hiéu).

- Phan khc theo 16i séng: Phan khic hang dva vao 16i séng cta ho
(bao gdm: gia tri, niém tin, nhan thirc, cac hoat déng gidi tri, s& thich
vé cac su kién xa hdi, sw dam mé thé thao, st dung phuwong tién
truyén thdng, quan diém chinh tri).

e Liét ké cac phan khuc thi trwdng chinh.

3.2 Chién lwoc muc tiéu

e Nhan biét chién lwgc muc tiéu thich (rng v&i cong ty ctia ban. Diéu nay sé
quyét dinh phan khuc thij trwérng nao (Nhw duoc thiét 1ap & phan trén trong
Phan 3.1 Chién lwgc phan khuc thi tridng) ma ban sé tap trung vao. 03 chién
lwgc muc tiéu chinh dé la:

- Thi trwdng chung: tim kiém thi triedng nhw moét khdi dé dwa ra nhirng
dap ng cho nhu cau chung.

- Thi trwdng phan biét: tim kiém nhirng phan vung thi trwdng khac nhau
dé dap nhu cau cho tirng hang.

- Thitrwéng muc tiéu: tim kiém phan vung thj trwdng nhd hosc tiéu
phan vung dé dap &ng.

Thi trwdng muc tiéu
e Xac dinh (cac) thj trwdng muc tiéu duoc chon
e Cung cp cac thong tin vé thi trwdng muc tiéu clia ban qua cac div liéu dudi day:

- Con ngwoi:
o Tudi
Gidi tinh
Tinh trang xa hi
Nghé nghiép
Toén gido
Dan téc
Quéc tich
Thu nhap
Giai cap xa hoi

O O O O O O OO0
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- Hoan canh tinh than
o Céch séng:
Thai do va niém tin:
Sw nhan thire:
Tinh cach:
Loai phu hgp

O O O O

- Tiéu thu va mé hinh str dung

Dbodng co mua hang

Ho mua khi ndo, & dau va nhw thé nao

Tilé str dung

Ho cé thwong mua hay khéng?

Cac tinh hudng quan trong dan dén mua hang

Ai 1a ngwdi quyét dinh mua hang va ai la nguwoi mua hang?

O O O 0 O O

- Tiép thj va kich c& thwong hiéu

Cac phan héi cu thé dbi véi cac chwong trinh tiép thi

Tiép thi rong rai

Sw hiéu biét vé thwong hiéu

Khach hang chon mét san pham la dwa vao thwong hiéu
hay thudc tinh s&n pham?

Sw than thudc dbi véi thwong hiéu

Sv hai long clia khach hang

o Khach hang chon lya cac thwong hiéu canh tranh nhw thé
nao?

O O O O

o O

- Tinh chat vé méi quan hé cta ban vé&i khach hang

o Gap truc tiép, dién thoai, Internet, thw tir

o Tinh gan gui cia mbi quan hé

o Ban c6 thwdng yéu cau théng tin phan hdi tr khach hang
hay khong?

o Ban co thwong lién lac vai khach hang hay khéng?

3.3 Giai doan s6ng cla san pham

Nhan biét giai doan phat trién vé san pham ctia ban (thi du: Mirc dd chap
nhan san pham cla ban trén thi treong) va nhan biét thong tin thich hop
dé dua vao chuong trinh quang cao ve san phdm cltia ban. Cé 03 giai
doan chu yéu do la:

e Giai doan sang lap
o Viéc quang cdo dwoc dung trong giai doan nay nham gidi
thiéu khai niém mai, thay ddi nhirng théi quen va cé tinh
gido duc.

¢ Giai doan Canh tranh
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o Viéc quang cao dwoc dung trong giai doan nay nham thiét
lap thé manh vé san pham cta ban trong canh tranh.
Giai doan cuing cb
o Viéc quang cao dwoc dung trong giai doan nay don gian la
nham cting ¢ hodc nhac nhé khach hang vé chét lwong san
pham va dworc thi trudng chdp nhan san pham ctia ban.

3.4 Cac chién lwoc thay thé

3.4.1 Thiét 1ap chién lwoc

Liét k& cac chién lwoc tiép thi chi yéu ma céng ty ban c¢6 s&n. Cung cép
cac phan ving dwoc nhan manh va chién lwgc muc tiéu va mé ta tém tat
cac yéu té chi yéu hoa hop véi thi trwerng ctia mdi chién lwoc (sédn pham,
dia diém, khuyén mai, gia ca) (cac yéu td hoa hop véi thj treong sé dwoc
dé cap chi tiét trong Phan 4.1 Hdi nhap thi trwéng). Céc chién lwoc tiép
thi c6 thé dwoc dwa vao cac chién lwoc kinh doanh chung duéi day:

Chién lwoc phan biét

Chién lwoc tiép thj sé phan biét cong ty clia ban véi cac déi thu canh
tranh bang cach lam ndi bat tiéu chuan quan trong nhuw la gia ca, chat
lwong, dich vu khach hang.....

Chién lwoc ding dau vé chi phi

Chién lwoc tiép thi co thé cat gidm chi phi thong qua qua trinh san
xuét/ph,én phoi va}/hoéc thuq hién chjnh sach giam gia dac biét va
cung cap san pham dat chuan cho tat ca cac phan khuc thj trvdng.

Chién lwoc tap trung vao sw khac biét ho&c chién lwoc Niche

Chién luoc tiép thi Niche dwoc ap dung dé tap trung vao su khac biét
ré rét, thwong la thi tredng phan khac nhé va phan khuc khéng néi
bat, va théa man tat ca cac yéu té hoa nhap thi truéng rd rang dbi voi
phan khuc.

Chién lwoc tap trung vao chi phi

Chién lwoc tiép thi sé& cho ra san pham véi chi phi thap déi véi thi
trwong phan khuc nhé.

3.4.2 Ung hé va phan dbéi chién lwoc

Chién lwoc #1: Xac dinh chién lwvoc

Ung hé:
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Phan dbi:

Chién lworc #2: Xac dinh chién lwoc

Ung ho:

Phan déi:

Chién lworc #3: Xac dinh chién lwoc

Ung ho::

Phan déi:

3.5 Chién lwoc cot 16i

- Nhan biét va chixng minh cac chién lwgc tiép thi duoc chon sé duoc
st dung dé dat dwoc cac muc tiéu tiép thi.

- Giai thich cac chién lugc tiép thi co thé lam thay d6i san pham / lanh
virc va dap lai cac hoat déng cta doéi thi canh tranh nhw thé nao.

- Nhan biét cac loai tiép thi dwoc s& dung nhw |a mot phan cla chién

lwoc cot 16i

Thi du:
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]

Séach lwoc tan cong

Tiép thi phong tha

Duy tri sy tdng trwdng déu dan

Tiép thi kin dao

Lam theo dbi thdi canh tranh

Tranh né déi tht canh tranh

Tiép thi theo phwong phap truyén thdng (in &n, truyén
thanh, truyén hinh, ngoai tr&i, quan hé céng ching)
Tiép thi qua céng chung: |&i noi, tiép thi bang cach gay
on ao

Tiép thi twong tac, Tiép thi ky thuat sé

Tiép thij trwc tiép, Tiép thi nhdr vao mbi quan hé

Tiép thi chdn thanh thi

Tiép thi qua nép sbng, kinh nghiém, su kién
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Tiép thi hwéng vao gidi tré

Tiép thi hwéng vao khach hang trung thanh
Toan bd thi trwedng, cac phan khuc duwgec chon
San pham phong phul/ don gian vé céac d&c tinh
Chét lvong san pham tét/vira/kém

San pham dac/vira/ré

Bao bi déc dao

Phan phéi réng khép/déc quyén

3.5.1 Chién lwoc dinh vi

- Mo tad vé y twdng ban hang ddc dao cla cong ty ban va lam thé nao
dé phan biét dwoc y twdng cla cong ty ban véi y twdng cla cac ddi
tha canh tranh.

- Bua ra chién lwoc dinh vi clia cong ty hay chién lwgc dinh vi ddi voi
tirng san pham hay tung san phdm gia dinh. Cung cap Khau hiéu
hodc cac tuyén b vé vi thé cha cong ty déi véi tivng san phadm. Cac
chién lwvgc dinh vi c6 thé dwa vao cac yéu tb sau;

e Thudc tinh ctia san pham

e Loiich ctia san phdm

e Dap ng dwoc nhu cau ma dbi tha canh tranh khéng

lam dwoc

Céc phuong thirc/co héi tiép xuc khach hang

Ngud&i str dung

So sanh tryc tiép v&i dbi thd canh tranh

Tranh né déi tht canh tranh

e Nhiéu loai s&n pham

- Chira vij thé clha coéng ty sé ludn gilr virtng qua cac phan khic muc
tiéu khac nhau hay khéng, néu khéng cho biét vi thé trén tirng phan
khuc.

3.5.2 Thwong hiéu

- Cung cap cac chién lwgc vé thwong hiéu dva trén vi thé.
- Ghi chi tiét vé tén thwong hiéu va thong tin lién quan.

e Huwdng dan phong cach cuia cong ty
Khau hiéu /biéu trwng clia san phdm va cong ty
Nhan dang thwong hiéu, tinh chéat va s két hop
Tén thwong hiéu
Bao bi
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4. CHUONG TRINH MARKETING

4.1 Marketing phdi hop

Xac dinh cac yéu t6 chinh trong viéc hoa nhap thi treong clia ban (theo chi tiét duoi
day). Hay dieu chinh th&i gian va trinh ty cac yéu t6 va giai thich ching sé ho tro voi
nhau nhw thé nao.

4.1 San pham

+ Nhan biét dong san pham chinh va cac dong san pham phu.

4.1.2 Dinh gia

Nhan biét cac thudc tinh cht yéu ciia san phdm (chang han nhw céac
d&c diém, chat lwong, phan loai san phdm theo mirc d6 phd bién, bao
bi, ...) s& hodc da dwoc thwe hién nhdm dap &ng cac nhu cau thi
trwdng nhdm dén va theo chién lwoc thj trwong.

Cung cap mirc d6 dat dwoc clia cong ty dbi véi tirng thudc tinh, thi du
nhuw:

e Thudc tinh: dic diém
Tiéu chuan san phan thap vé dac diém

e Thudc tinh: loai san pham dwoc wa chudng
Puoc chon lwa rong rai trong nhiéu s&n pham khac
nhau trong ciing dong s&n pham.

e Thuéc tinh: chat lwong
Sén pham c¢6 chét lwong cao

e Thudc tinh: D6 tin twédng/sw bao hanh
Ché do bdo hanh va hoan tra rd rét

o Cung cép tén, hinh dang, chirc néng, d&c diém va
tién ich ctia san pham.

o So sanh san pham ban dwa ra vé&i san pham cla
cbéng ty canh tranh chinh.

o Nhan biét nhw thé nao/khi nao nhirtng san pham
m&i dwoce gidi thiéu ra thj trwdng hoac nhirng san
pham bi that bai.

o Nhan biét nhirng dbi thay trong qua trinh san
xuat.

+ Dién giai gia ban dwoc quyét dinh nhw thé nao.

Di&n giai chién lwoc dinh gia (thi du nhw gia chung trén thi trudng, gia
tham nhap thj trwéng, gia thap nhéat ciia nha cung cép, gia theo dia ly,
s&n pham tron goi, ....) va né lién quan dén chién lwgc tiép thi chung
nhw thé nao.

So sanh gia ca véi chi phi.

Pua ra cac ké hoach giadm gia

Trinh bay céc trwéng hop diéu chinh gia ( thi du nhw theo gia quéc té,
dbi pho véi gia ctia cong ty canh tranh, gia ca theo dia ly, ....)
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4.1.3 Sw phan phéi

+ Chi r6 vai tro ctia viéc phan phdi khi ap dung trong chién lwgc tiép thi (nhw 12
phan phoi déc quyén, tham nhéap toan bo thi triréd'ng, phan phoi chon loc)

- Nhan biét cac khu vuc dia ly, 1anh thd phu trach kinh doanh.

- Chi rd céac loai kénh phan phdi (chang han nhw: ban truc tiép, gian
tiép, ca nhan, sb lwong va loai hinh trung gian nha budn 18, nha buén
si, nha phan phéi, dai ly)

- Chi rdé ngwoi trung gian la nguoi:

e Thu thap cac thdng tin nghién ctru thj trwong

e Cung cép céc théng tin nghién ciru thi trwdng 1&n va
xudng ctia chudi cung rng.

Quang céo san pham cla ban.

Tang gia ban

Thwong thdo v&i khach hang hay véi trung gian cia ho.
Van chuyén va tén trir hang hoa.

4.1.4 Quang cao
pé tai
- Chuan bj cac chd dé dwoc chon loc theo chién lwgc tiép thi: sw kéu
goi va cac thong diép dwoc truyén tai dé ho tro cho chién Iwgc tiép thi
(c6 thé dwa trén cac de xuat ban hang déc dao cliia ban).
- Chuén bj cac loai quang cao:

e Loaitao cam xuc

Khéi xwéng cac phu xwéng xdc cam qua cac l&i kéu goi cod
tinh tam ly vé hy nd ai 6.

e Loai cé tinh thuc té
Chi ra cac sy kién co thwe/ cac dan chirng khoa hoc
e Loai co tinh sang tao

St dung cac biéu twong, hinh twong, nghé thuat va cac
diéu twong tw.

e Loai mang tinh so sanh

So sanh tryc tiép san phdm cla ban véi san pham cla cac
cbng ty canh tranh.

o Bangbdao céo ...(néu cd)
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o Nhan sy/dai ly phu trach thi hanh
4.1.4.2 Phwong tién truyén théng

- Giai thich viéc chon lya cac phwong tién truyén dat két hop véi loai
quang cao.

In &n

Truyén thanh

Truyén hinh

Ngoai troi

Sw kién

Quan hé cong chung/ quang ba
Trwe tuyén

- Hay giai thich m§i phwong tién truyén dat sé dwoc dung nhw thé nao
trong viéc sap xép th&i gian, trinh tw va hiép Iywc nhau.

- Trinh bay cac muc tiéu quang céo can dat duoc bang phuong tién
truyén dat trong cac lanh vyec:

Tam hoat déng

Sy trinh bay

Tan sb

Swv lién tuc

Sw nhan biét

Sy hwéng (rng dac biét
WV....

Tém tat cac thong tin vé viéc sép xép thdi gian va trinh tw trong bang dué| day:
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Phwong ti€én

Thang

Thang

Thang

Thang

Thang

Thang

Thang

Thang

Thang

Thang
10

Thang
11

Thang
12

Inan

D e

Truyén thanh

Truyén hinh

Ngoai trei

Sw kién

>

Quan hé
c6ng chung/
quang ba

Truc tuyén

BANG 4. Ké hoach str dung phwong tién truyén théng

¢ Quang céo loai A :
Dién gidi
Tuan hoan HOAC sé lwong in HOAC sé 1an [am HOAC sé 1an 1&p dat HOAC thoi

gian phat song + lwgng thinh gid HOAC sb s kién.

Quang cao loai B:
Dién gidi
Tuan hoan HOAC sé lwong in HOAC sé 1an [am HOAC sé 1an 1&p dat HOAC thoi
gian phat song + lwong thinh gid HOAC s6 su kién

Quang cao loai C:
Dién gidi
Tuan hoan HOAC sé lwong in HOAC sé lan [am HOAC sé 1an 1&p dat HOAC thoi
gian phat séng + lwong thinh gid HOAC s6 su kién

@ Quang cao loai D:
Dién gidi
Tuan hoan HOAC sé lwong in HOAC sé lan [am HOAC sé lan 1&p dat HOAC thoi

gian phat séng + lwong thinh gid HOAC sb s kién.
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4.2 Cac chuwong trinh danh cho khach hang than thuéc

Mb ta cac chwong trinh danh cho khach hang than thudc

Chuwong trinh danh cho khach hang than thudéc gdm cé cac loai chinh sau:

e Chuong trinh tang thwdng: tang cac phan thwdng cho khach hang mua nhiéu
lan bang Ca:C hinh thirc tang diém hay phiéu nhan qua, c6 thé hoan déi thanh
cac san pham khac.

e Chuong trinh cdm ta: tang cho cac khach hang than thudc cac san pham/ hay
dich vu kém theo hoac cac loai ton vinh khac.

e Chuong trinh ddi tac: cong tac voi cong ty khac dé tang cho khach hang than
thudc cach doi x&r dac biét vé san pham cla cong ty do.

e Chuong trinh giam gia: Tang san phém, voi gia dugc giam hay mién phi mot
khi khach hang mua hang dat dén mét so tién nao do.

e Chuong trinh thu hat: Tén té hoa sw quan tam c&g khach hang qua viéc hd trg
Qéc hoat dong tai dia phuwong, sw kién, hay cac to chic tw thién tinh trén moi
lan mua cua khach hang.

4.3 Dich vu va Hb tro khach hang

 Nhan biét cac yéu t chu yéu vé dich vu va hb tro khach hang co lién quan dén
chién lwgec tiép thi.

e Chira tat ca yéu t6 trong dich vu khach hang:

v' Gi® gi4c phuc vu khach hang

v Murc dd va phwong thire cla dich vu/ hd tro khach hang dwoc dua ra
(dién thoai

v' Cac mirc do thuc hién sé dwoc duy tri

v' Tién ich ctia cac dich vu/trng dung k¥ thuat (thi du: ty 1& phan tram thoi
gian nghi may ctia may chu phuc vu.

v' Thai gian tra 1&i nhirtng thdc méc cla khach hang.

v' Thoi gian yéu cau dé giai quyét van dé.

4.4 Nghién ctu thi trwong

 Nhan biét cac thong tin khach hang can thiét cho viéc thuc hién thanh cong
chwong trinh tiép thi.

e Dién gidi cac thong tin nghién ctru thi trwong dwoc thu thap, tén trlr va cap
nhat nhw thé nao.
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4.5 Ban hang trwec tiép

Nhan biét cac yéu t trong chién lwgc ban hang tryc tiép néu thich hop
Nhan biét lwc lwgng ban hang can cé
o Sb ngwdi ban hang theo yéu cau

o Tiéu chuan nguoi ban hang theo yéu cau
o Loai hang trinh bay can dung

4.6 Long tin va sw tin nhiém

Nhan biét lam thé nao dé cé dworc long tin va sy tin nhiém

Quang cao

Gidy chirng nhan

Sw bdo hanh

D4u x&c nhan / sw tién ctr cGa chuyén gia
Thtr nghiém / hang mau / chirng minh

O O O O O

4.7 Xuc tién thwong mai

Mb ta& cac yéu té trong xuc tién thwong mai véi cac nha phan phdi va’hodc cac
déi tac.

5. KE HOACH THUC HIEN

5.1 Thiét ké va trién khai san pham

5.1.1 Cac yéu cau ky thuat

Cung cap danh sach cac thay dél hodc b sung dbi voi san pham ké ca bao bi
(theo nhw yéu cau cla chién lwgc tiép thi)

Lap ké hoach cho cac buwéc ndi bd dwoc yéu ciu dé thyc hién cac thay ddi
(cac cudc hop phat huy sang kién, bién tap cac dé xuét, chi phi va viéc phan
tich tinh kha thi, viéc chon Iwa phwong thire, sw nhét tri gitka nhirtng nguoi ra
quyét dinh, xem xét lai quyét dinh cubi cung, w...)

Chi tiét cac thay dbi dwoc yéu cau déi véi phwong thive san xuét.
Chi ra cac yéu cau dé khéi sy nhirng dbi thay nay.

Ké ca ké hoach kiém tra, xem xét lai tién trién va danh gia cudi cung vé san
pham.
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5.1.1.1 Cac yéu cau ddl véi ngudn bén ngoai

B& nhiém nhan vién phu trach viéc thiét lap cac yéu cau dbi véi nha cung cép,
dwa ra cac dé xuét, so sanh cac dé nghi chao hang, lwva chon nha cung cép va
thwong thao.

Thiét 1ap k& hoach mua hang cho cac nha cung cap va so sanh cac dé nghi.

Thiét 1ap k& hoach dé& grl cac dé xuat yéu cau dén cac nha cung cép dich vu,
ngwdi ban hang, nguwdi cung ing hoac doéi tac va théi han cudi cung cho viéc
chon nha cung cap.

5.1.2 Céc yéu cau tiép thj

Cung cép ban ké khai chi tiét cia nguwdi chiu trach nhiém viét bao cdo mé ta
san pham mai va cac tai liéu bd sung.

5.1.3 Cac yéu cau vé gia ca

Trinh bay chi tiét cAu tric gia moi

o Chi phi

o Giasi

o Tang gia

o Gia ban |& dé nghi

Liét ké cac tai liéu kinh doanh sé can phai cap nhat va chi dinh cbng viéc cho
nhan vién chiu trach nhiém.

Liét ké cac di¥ liéu va hoé so ky thuat s6 can cap nhat va chi dinh nhan vién chiu
trach nhiém.

5.1.4 Cac yéu cau vé nguodn lwc

Liét ké dung cu, thiét bi, co s& vat chat hay cac yéu t6 khac duoc yéu cau dé
thwc hién cac thay d6i ciia san pham.

Chi dinh nhan vién phu trach viéc xac dinh cac hang muc yéu cau dac biét va
thwc hién viéc mua hang.

5.2 Marketing va ban hang

5.2.1 Dinh vij, thwong hiéu & Tw liéu vé cong ty

Chi dinh trwdng phong thi triorng phu trach chién lwoc vé thuwong hiéu va vi thé
clia cong ty.

Chi dinh giam dbc sang tao phu trach viéc hwéng dan tac phong cong ty va
dwdng 16i chi dao sang tao (trong viéc s dung thwong hiéu, biéu trwng, khau
hiéu, bé méat cong ty, mau sic, vv...) Cac khoa huén luyén toan céng ty phai duoc
t6 chirc dé truyén dat cac chién lwoc vé thwong hiéu va vi thé cha cong ty.

Cac hwdng dan ngén gon va sang tao dwdi day phai duwoc dién vao:
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Ngay: [Thang, Nam]

THUONG HIEU: [TEN]

GIA TRI THUONG HIEU HIEN TAI

Cac yéu td cam tinh | Cac yéu t6 Iy tri

GIA TRI THWONG HIEU MONG MUON

Cac yéu td cam tinh | Cac yéu t6 Iy tri

TAT CA PHUONG THU'C BOI THOAI

Nén lam | Khdong nén lam

. . . Ngay: [Thang, Nam]
SAN PHAM hoac THUONG HIEU: [TEN]

SU THEO DOI CHU YEU

Yéu tb thj triedng quan trong nhéat sé dinh hwéng chochién lwoc quéng
cao.

THAU HIEU KHACH HANG DOI TWONG DOl THOAI

Diém nhay cdm hodc birc xuc cla Muc tiéu chinh cla viéc quang cao.
khach hang ma viéc quang cao nén
bat dau twr dé.
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TRIEN VONG

Thwong hiéu twong trwng cho cai gi va lam thé nao dé né c6 dwoc chd
dirng trong suy nghi ctia khach hang.

DOI TWONG HO TRQ’

Ai la d6i twong muc tiéu ? Khach Diéu gi d&n dén trién vong cla
hang cam nhan thé nao vé thwong | thwong hiéu?

hiéu ?

Co thé duoc thuc hién cho tirng chién dich quang cao hay cho toan b chién
lworc tiép thi.

1. Phan céng trach nhiém vé viéc dang ky thwong hiéu.

2. Phan cong trach nhiém vé viéc tao ra cac tai liéu coéng ty va cac théng tin mang
biéu trwng vi thé va thwong hiéu cda cong ty.

5.2.2 Quang cao

Phan cong trach nhiém phu trach vé nghién cru, 1ap ké hoach, sang tao, xem
xét, phé duyét, va thtr nghiém viéc quang cao va dat hang cac phuong tién
truyén théng.

Trinh bay chi tiét cac yéu to dwoc lam trong nhom va ngudn bén ngoai ( thi du
nhw thiét ké quang cao, in an, thw tt, vv...... )

Chi dinh nhan vién phu trach viéc thiét lap cac yéu cau dbi véi nha cung cép,
dwa ra cac dé xuét, so sanh cac dé nghi chao hang, lwva chon nha cung cép va
thwong thao.

Thiét 1ap k& hoach mua hang cho cac nha cung cap va so sanh cac dé nghi.

Thiét 1ap k& hoach dé& glri cac dé xuét yéu ciu dén cac nha cung cép dich vu,
ngwdi ban hang, ngwdl cung trng hoac dol tac va thdi han cudi cung cho viéc
chon nha cung cap.
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5.2.2.1 Thr nghiém thj trwwéng

(Néu cong ty ban cé nhirtng ngudn luc hiru hiéu trong tay, mdt cudc thir nghiém
thi trwong 1a cach tét nhat d& danh gia chién lwoc tiép thi cla ban. Thj trudng
dwoc chon lwa dé thir nghiém thuéng cé dan sé nhu trong thi truéng muc tiéu
cla ban, phan nao hoi bi tach biét, cung cip nhirng phwong tién twong déi
khong dat Idm dé quang cdo va khdng cho thay co sy tin twédng manh ligt nao vé
thwong hiéu)

e Trinh bay chi tiét cac thong sé cla viéc thlr nghiém thj trwong:

v
v

v

Céc dac diém cua thi truéng

Quy mé thlr nghiém (cac san pham d&c biét so véi toan bd dong san
pham, cac kénh phan phdi (khéng) han ché, viéc st dung truyén théng
(khéng) gidi han, wv...)

Sép xép thoi gian

e Thiét 1ap cac tiéu chuan cho viéc phan tich sw thyc hién thir nghiém

e Thiét lap cac mirc dd thuc hién phai thod man dé tiép tuc chién lwoc nhw da dé ra.

5.2.3 Chwong trinh danh cho khach hang than thuéc

e Chird cac yéu td dwoc yéu ciu clia chwong trinh duoc chon lya.

e Chidinh nhan vién/phong ban phu trach viéc xac dinh va bao dam cac yéu t6 clia
chwong trinh nhw da nhan biét trong chién lworc tiép thi.

AN NN N N N N N

Sa&n pham mién phi

Thuc hién hé théng tinh diém/ tang qua

Phiéu qua

Chuwong trinh phat trién déi tac

Tim kiém céc hoat déng, sw kién xa hdi dé hé tro

Thwe hién viéc theo ddi hoat ddng mua ban cla khach hang
Cbéng nghé dat duoc

Hoa nhap céng nghé vao hé thdng céng ty

e Phan cong nhan vién phu trach viéc thu nhan va thuc hién phwong phap dé co
dwoc sw tin nhiém.

e Giai thich lam thé nao sw tin tu’c}’ng va tin nhiém sé c6 duwgc qua cac phwong
thrc sau (chon lay mét hoac nhiéu phwong thiee lién quan):
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Quang cao

Giay chirng nhan

Sw bdo hanh

DAu x&c nhan / sy tién ct cGa chuyén gia
Thir nghiém / hang mau / chirng minh
Khac

5.2.5 Lwc lwong ban hang

T chire céc t6 va bd phan ban hang dwa vao cac phan can dat dén.

v
v

Phan céng t(f) ban hang theo khu vyc dia Iy
Phan cong t6 ban hang theo dong san pham.
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v' Phan cong td ban hang theo khach hang d&c biét hodc theo cac loai khach
hang.
v" Phan cong t& ban hang theo cac chirc nang dac biét.

e Chird loai va sé lwong ngudi dwoc yéu cau cho tirng tb hay tirng khu viee hay tirng bd
phan.

o C‘hi rd cac tai liéu kinh doanh can cé va huén luyén tirng nhan vién ban hang theo yéu
cau.

e Chidinh nhan vién phu trach trién khai viéc trinh bay kinh doanh.

e Chi dinh nhan vién phu trach viéc thué mwén, huén luyén, thic day va lap chuong
trinh.

¢ Chidinh thanh vién trong mdi t phu trach viéc phéi hop théng tin gitka cac bd phan.

5.2.6 Dich vu khach hang
e Chird cac yéu cau dbi véi nhan vién

v S6 lwong nhan vién

v' Loai nhan vién (trong gi®/ngoai gi®)
v Gi®& lam viéc

v' Trach nhiém

v Huén luyén

e Chird cac chinh sach dich vu khach hang

e Chi dinh/ thué mwén nhan vién phu trach viéc thué muwén, huan luyén, lap
chwong trinh.

5.2.7 Nghién cwru thi trweéng

e Chi rd cac thong tin thi trwong cha yéu cé thé thu thap tlr cac ngudn truc tiép
nhuw:
v' Ban hang tan tay
v' Giao dich thw tr v&i khach hang (dién thoai, email, fax, thw tin)
v Khao sat
v' B&o cdo kinh doanh
v Nguén khac

e Chi 6 cac thong tin thi trwong thir yéu co thé thu thap dwoc dé hé tro cho cac
chién lwgc thi tredng hién tai va twong lai.

e Chidinh nhan vién phu trach viéc thiét l1ap cac phwong phap x& ly théng tin.
e Chi dinh nhan vién phu tréch viéc thu nhén/t[ch hop cac théng tin, lwu triv, truy
cap tin va phan tich hé thong (thi du: phan mém CRM)
5.3 Nha phén phdi

e Liét ké cac loai nha phan phdi theo yéu ciu bdi chién lwoc tiép thi cho tirng
khu vuec.
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e Phan cong nhan vién phu trach viéc thiét lap cac yéu cau ddi voi nha cung
rng, yéu cau cac dé xuat, so sanh cac dé nghi, chon lwa nha cung cap va
thwong thao.

5.3.1 Tai liéu tiép thi

Chi dinh nhan vién phu t[éch viécllén ké hoach, tao dy’ng, xem xét va phé duyét

cac tai liéu kinh doanh dé cung cap cho nha phan phoi.

5.4 Cac yéu cau vé nquon lwc

e Liét ké cac thiét bi, phwong tién, nguyén liéu thd, hang hoa hoan chinh va vat
tw van phong theo yéu cau dé thyc hién thanh céng ké hoach tiép thi.

e Phan cong nhan vién phu trach viéc xac dinh cac yéu cau vé cac hang muc dac
biét va thyc hién viéc mua hang.

5.5 Lap chwong trinh

Cung cdp mot bang (xem trang ké) mé t& khung thdi gian clia cac céng viéc quan
trong va nguwoi dwoc chi dinh cong viéc.

NGAY BAT NGAY KET NGU'O1 PHU

Sl g ulFE DAU THUC TRACH

NHAN XET

THIET KE VA TRIEN
KHAI SAN PHAM

- Nhiém vu chinh 1
- Nhiém vu chinh 2
- Nhiém vu chinh 3
- Nhiém vu chinh 4...

KINH DOANH & TIEP THI
- Nhiém vu chinh 1
- Nhiém vu chinh 2
- Nhiém vu chinh 3
- Nhiém vu chinh 4

NHA PHAN PHOI

- Nhiém vu chinh 1
- Nhiém vu chinh 2
- Nhiém vu chinh 3
- Nhiém vu chinh 4

NGUON THU NHAN

- Nguén 1
- Nguén 1
- Nguén 1
- Nguén 1

BANG 5. Bang theo déi cong viéc dang thwc hién
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6. DANH GIA VA GIAM SAT VIEC THUC HIEN

6.1 Giam sat cac chién dich quang cao

6.1.1  Tiéu chuan thwc hién

o Liét k& cac tiéu chuan sé duoc ding dé do lwong murc thanh cong cua chién
dich quang cdo. Sy thanh céng cé thé dwoc dwa vao:

v Déi twong tiép thi.

v Muc dich dac biét ca chién dich.
v Két qua trwdc day.

v Mtrc trung binh trong lanh viec.

Cac thi du vé tiéu chuan:

e Duwa vao hanh vi:
v' Sb nguoi vao trang web, thoi gian Iwu lai, mirc dd cha y, sé 1an truy cap
v' S cudc dién thoai goi dén
v' Sb lan than phién
v' S thay dbi vé hanh vi ctia khach hang/ vé phwong thirc mua hang wv....

e Duwa vao chi th’:
Ty lé thay d6i (ty 1é khach hang thuwc hién cac hanh vi dac biét)
Chi phi danh cho viéc nhan khach hang méi / chi phi moi thwong vu
ROl wv.....

e Dua trén bién sé vé thwong hiéu
v' Mtrc d6 théda man cua khach hang
v' An twong clia khach hang vé thwong hiéu/ sdn pham
v Mirc d6 nhan biét thwong hiéu
v' Mtrc d6 than thudc cta khach hang wv....

e Kéthop (Sw phdi hop cac yéu tb trén)

6.1.2 Chi phi quang cao

e Xac dinh ty 1& chi phi quang céo trén doanh sb cho dong san pham (tong chi
phi cho dong san pham chia cho doanh so tinh bang do-la tao ra tlr dong san
pham hay tir nhén vién ban hang hay tir khu vwe ban hang x 100)

e Xac dinh ty I chi phi quang céo san pham trén téng chi phi quang céo (chi phi
quang cao san pham chia cho tong chi phi quang cao x 100)

e Qua viéc dién vao bang 6 dwdi day, ban cé thé:
1. Phan tich tdng chi phi quang cao so vai doanh s6 va lgi nhuan.
2. So sanh viéc thyc hién tirng san pham hay tirng khu vire hay tirng

phan thi tredng hay tirng bd phan. )
3. So sanh viéc thyc hién cla tirng phwong tién truyen théng.
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Téng sé Sén phdm A San Sdn San San
(hay Khuvuc 1 phdm phdm phdm pha
Thi trwong X B C D m
Bo phan) E
Doanh s6 rong 150,000 30,000
Dién vao cac théng tin cho
Chi phi quang cao tirng san phadm hay cho tirng
In &n 9,000 1500 khu vuc hay cho tirng phén
Truyén thanh 1,000 500 thj trwong hay cho tirng bd
Truyén hinh 5,000 2000 phan dé& rat ra sy so sanh
Ngoai troi 4,000 600 gilra cac loai (cét) va gilra
Sy kién 2,400 1,200 cac phwong tién truyén
Quan hé cong chung 2,000 500 théng.
Truc tuyén 4,500 500
Téng chi phi $27,900 $6,800
Ty 1€ % giitra chi phi 19% 23%
quang cao va doanh
s6
Loi nhuan rong $37,000 $10,500
Ty Ié % gilra chi phi 75% 65%
quang cao va lgi
nhuan
S6 khach hang mai 2,000 150
Chi phi quang cao cho
viéc nhan mét khach
hang mai (chi phi
quang cao chia cho sb
khach hang moi)
In &n $4.5 $10
Truyén thanh $0.5 $3.3
Truy én hinh $2.5 $13.3
Ngoai troi $2 $4
Sw ki én $1.2 $8
Quan hé cong chung $1 $3.3
Truc tuyén $2.25 $3.3
Chi phi trung binh cho $14 $45

viéc nhan khach hang
mei

BANG 6. Phan tich chi phi quang cao cho [NAM]
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Nhan biét chi phi quang cao riéng biét

Trong bang & trén, chi phi cho viéc thu nhan mét khach hang dbi véi tivng phwong
tién truyén thong dwoc tinh véi gid dinh rang sb khach hang mai tao ra bang nhau
cho tirng phuwong tién. Tuy nhién, trong thwc té, sb khach hang sinh ra tir tirng
phuwong tién thi khéng nhét thiét phai nhw nhau. Dé cé dwoc sy chinh xac hon vé
chi phi quang cao cho mét khach hang méi, phai thwc hién mét hé théng tao ra va
theo déi cac ma sb quang céo, tem phiéu, hay cac trang web ma khach hang cé
thé truy cap hodc phai tham khdo khi mua hang. Thém vao d8, c6 thé hdéi tham
khach hang vé loai quang cdo nao ho thay tai thdi diém mua hang (hodc qua mot
phiéu thadm do dwoc dién tai lac mua hang).

6.2 Phéan tich kinh doanh

6.2.1 Ké hoach bao cao

e Thiét1ap mét chwong trinh (co tinh thuwdng xuyén) cho viéc lam cac bao cao vé
kinh doanh (dwoc théng tri dén giam doc thj trwdng)

Hang ngay/ hang tuan

Hang thang/hdng quy

Hang nam

M@i chién dich

Mbi doéng thai ctia dbi thi canh tranh (nhw chién dich quag céo, quan hé
coéng ching, gidi thiéu san pham mai, vv..)
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6.2.2 Sw suy giam kinh doanh

* Viéc suy yéu kinh doanh dwoc yéu cau thiét lap trong bao céo kinh doanh. Viéc
kinh doanh suy gidm c6 thé do:

Khu vwe kinh doanh

Dai dién kinh doanh

San pham, hinh thirc bao bi, kiéu dang sa&n phdm, mui vi san pham, wv....
Loai khach hang (m&i /ct)

Loai khach hang tih theo dan sb, nghé nghiép, quy mé

Phwong thirc mua hang: dién thoai, thw tir, trang web, ban truc tiép

S6 lwong don mua hang

Hoa héng nhan vién wv....
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6.2.3 Danh gia theo chuan myc

e Thiét 1ap cac diém chuan c6 lién quan nhat d& dwa vao doé viéc kinh doanh
duwoc so sanh:
v' Lanh vuc kinh doanh (cung cép thi phan cho ban)
v Tham van di¥ liéu/sach bao
v" Muc tiéu/ chi tiéu kinh doanh
v' Sé liéu kinh doanh trwéc day
v' Dy ddan (dwoc lam trong nhém hay do cac nha phan tich trong 1anh wrc)
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6.2.4 Chi sb thwc hién

 Nhan biét mirc d6 hoéc chi tiéu thuc hién dé so sanh voi doanh so thyc té doi
véi trng san pham hay tirng khu vwe hay tirng phan thi trwong hay tieng bd
phan.

e Ban c6 thé so sanh di lieu doanh sé thuc té véi:

1. Dw toan dwa trén quy mé dan sb (khi khdng co sw khac nhau nhiéu vé théi quen
mua hang clia dan s trong cac khu vc khac nhau)

v' Sy gidm dan sb ctia mdt khu vrc chiém mét phan ty 1& cla tbng dan sb
trong thi trvdng.

v" Nhan tbng doanh sé thj truérng hang nam véi ty 1& dan sé cta khu vyc dé
c6 dwoc doanh sé du kién thu dwoc cho khu vue do.

v' Chia doanh sé thuc té cta khu vuwec véi doanh sé du kién clia khu vuec,
nhan véi 100 dé cé dwoc chi sb thye hién cho khu viec nay.

Thi du: Thi trwong = Khu viee A + Khu wre B+ Khu vpe C
Quy m6 dan s6 = 10.000 khach hang tiém nang
Tong doanh so thyc té hang nam = 150.000 US$

Dan s6 Ty 1é Doanh | Doanh Chisd
dansé | thudy | séthwc | thywc hién
kién cho té
khu vwc
Khu vwc A 3,000 30% $45,000 | $30,000 67
Khu vwc B 5,000 50 % $75,000 | $90,000 120
Khu vuc C 2,000 20 % $30,000 | $30,000 100
Total 10,000 100% | $150,000  $150,000

Két qua 100 c6 nghia la khu vuc nay da gianh duoc doanh sé tuong duong véi
doanh sé du kién thuc hién cho khu vurc nay. Vi chi sé trén 100 nghia la vuot
qué doanh sé dw kién thuc hién va dudi 100 cé nghia la doanh sb thuc hién thap
hon doanh sé6 duw kién.

e Duw tinh dwa trén viéc thwc hién doanh sb “binh thuworng”. Mirc d6 doanh sb
binh thwong co thé dwa trén:

v' Nhirng sb liéu trong Ianh vuc (trung binh, dy doan va tién doan)

v Doanh sé ctia mot khu ve so véi khu vwe khac
Thi du:
1. Doanh sé thuc té khu viec A chia cho doanh s dw kién cla
khu viwc A x 100
So voi
2. Doanh sb thuc té khu vue B chia cho doanh sé dw kién cta
khu viwe B x 100
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e Chi phi kinh doanh

Thi du:

Cung khu viyc nhuwng & giai doan nam truéc
Mét dai dién kinh doanh (so sanh véi tat ca dai dién thuc hién tét nhét)

S6 1an goi dién thoai can c6 dé cé mét thwong vu

Sé tién da s dung dé quang cdo trén tirng phwong tién truyén théng

Sé tién dé quang cdo trén tirng phwong tién chia cho téng doanh sb x 100

Chi phi cho nhan vién ban hang chia cho doanh sb lam ra tir nhan vién

ban hang, x 100 (ty |& chi phi trén doanh sb).

Chi phi cho nhan vién ban hang chia cho chi phi trung binh cho nhan
vién ban hang x 100.
Chi phi cho nhan vién ban hang chia cho doanh thu ctia cong ty x 100.

Bao cao L&i & L6

e Thiét 1ap bao céo 10i & I6 cho tirng san pham hay tirng khu virc hay tirng phan
thi trwdng hay tirng bd phan. Viéc nay cé thé dwoc lam trén co s& tirng quy

hoac tirng nam.

B&o céo Loi & LS trong Quy 1 [ngay cudi quy] [Nam]

Tong so Sanpham A Sanpham  Sanpham  San pham
( Khu v yc 1 B C D
Thi treong X
Department)

Doanh s6 rong 10,000 5,000 3,000 1,000 1,000
Trr
Chi phi hang da ban 4,850 2,000 1,600 650 600
Béng
Téng loi nhuan 5,150 3,000 1,400 350 400
Trr
Chi phi hoat déng
Quang céo 2,400 1,000 800 300 300
Ban hang truc tiép 700 300 180 120 100
X ly don dat hang va xuat héa don 450 200 120 80 50
Kho bai va phan ph i 350 150 100 50 50
Quan ly 260 100 60 50 50
Tbng chi phi 3980 1,750 1080 600 550
Béng
Lei nhuan rong 1170 1250 320 (250) (150)
chia cho doanh sé x 100
Béng
Ty |é % gitra lgi nhuan rong va doanh sé 11.7% 25% 10.7% - -

34



6.4 Ké hoach héi hop

e Thiét 1ap ké hoach hoi hop dé xem lai va theo d&i qua trinh hoat déng tiép thi.
e Thiét lap céac thoi diém kiém tra dé danh gia lai chién lwoc, dé xem xét bd sung
thém cai m@i hoac danh gia lai ngan quy.

6.5 H6 so khach hang

Tim hiéu vé khach hang cang nhiéu cang tét (nhung ludn nhé théng béao cho
ho biét hoac phai xin phép ho khi thu thap théng tin)
v Liét ké céac loai théng tin can thu thap.
v" Theo ddi viec mua hang va phwong tién qua viéc st dung céng nghé
CRM trong qua trinh kinh doanh.

Cac théng tin dwoc lwu trir va phan tich:
Dan sb

Noi cw tru

Noi mua hang

Mua cai gi

Tan sb mua hang

Hwéng &ng chién dich quang céo
Phwong tién trao ddi vv.....
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Liét k& cac loai phiéu phan hdi y kién khach hang va cac phwong phap nghién
ctu thi trwdng dwoc trién khai:

v' Cac nhém tap trung & bang cau hoi

v Nguwoi mua hang 4n danh

v' Khao sat qua dién thoai

v' Khao sat qua trang web

Thiét 1ap cac sw kién dac biét hay cac hoat ddng dé kich dong.

Thiét 1ap cac dong thai dé dap tng cac sw kién/hoat ddng dwoc kich dong.

6.6 Danh gia nhan lwc ban hang

6.6.1 Cac bién sé6 thwc hién

e Nhan biét cac bién sb quan trong dé danh gia viéc thuc hién ctia nhan luc ban
hang
v’ S cudc dién thoai thuc hién
v Sb1an dén
v Sb lan trung bay

S6 lwong khach hang (st dung chi sé, thi du: 1.000 + nhan vién = 100; 500-999
nhan vién = 90; 200-499 nhan vién = 80; vv...)

v' Mtrc d6 thwe hién trung binh cta khu vic

v' Doanh sb trung binh ctia thanh vién trong té ban hang

v’ Sé don dat hang co6 duoc
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v" Quy mo trung binh don dat hang wv.....

e Nhan biét cac yéu tb vé chi phi cla viéc ban hang truc tiép.
v BO6i thwérng hang nam
v' Hoa hdng
v' Chi phi hoat déng

6.6.2 Cac ty Ié thwc hién

e Nhan biét cac sé liéu trung binh va ty 1& quan trong dé do lwdng mirc dd thuc
hién cla nhan vién ban hang (st dung céc bién sé & trén). Nhirng sé liéu cla
tap thé nhan vién ban hang, cla tirng nhan vién ban hang hay cta dong san
ph&m cé thé dwoc dung dé danh gia viéc thuc hién doanh sé cta khu vie, cla
tirng san pham hay cla dong san pham, hay cGia nhan vién ban hang.

Thi du:

e Ty lé cudc goi dat hang clia mot nhan vién ban hang (Sé 1an d&t hang ctia mot
nhan vién chia cho sb lan goi chao hang ctia mét nhan vién x 100).

e Doanh s6 trung binh ciia mét nhan vién ban hang (Téng doanh sb cGia nhan
vién ban hang tinh bang dé-la chia cho sé thwong vu ctia nhan vién ban hang).

e S6 thwong vu trung binh ctia khach hang.

e Sb thwong vu so va&i ty 18 quy md khach hang (sb thwong vu cltia khach hang
chia cho chi sé quy mé khach hang).

6.6.3 Cac ty Ié vé chi phi

 Nhan biét cac s6 liéu trung binh va ty I& quan trong dé do lwong mic chi phi
cho nhén vién ban hang hay tong chi phi cta khu vic hogc chi phi cho dong
san pham (s dung cac bién s6 thyc hién & trén).

Thidu:
e Ty & chi phi trén doanh thu cua nhan vién ban hang (chi phi ciia nhéan vién ban
hang chia cho doanh thu tinh bang dé-la tao ra ttr nhén vién ban hang x 100)

e Ty Ié chi phi trén doanh thu cta khu vic (chi phi cia khu vic/clra hang chia
cho doanh thu tao ra tir khu vwc/clra hang x 100)

6.6.4 Ké hoach béi thwéng
¢ Nhan biét cac phwong thirc dwoc sir dung dé bdi thuwérng nhan vién ban hang :
v' Luong can ban
v' Hoa hong
v' Két hop
e Chuwong trinh khich 1& sang kién. Nhan biét cac phwong thirc duwoc st dung dé
déng vién nhan vién ban hang.
v Chitiéu
v Tiéen thwdng vwot chi tiéu
v" Chwong trinh wu dai
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7. THONG TIN TAI CHINH

7.1 Tom lwoc thong tin tai chinh

e Cho biét doanh s6 dw kién clia N&m 1 va Nam 5

e Cho biét thi phan mong muédn va khi ndo ban c6 thé dat dwoc diéu nay
e Cho biét cac gia dinh chinh

e Liét ké chi phi chinh cho nguén vén thi truéng

e Cung cép du déan ROI dbi véi chwong trinh tiép thi chinh

Doanh sé dw déan

Nam roi Nam1 Nam2 Nam3 Nam3 Nam5

Doanh sb

Tong lgi nhuan

EBITDA

7.2 Gia dinh vé tai chinh
e Cho biét cac gia dinh cho phép ban dw doan céc chi phi va doanh sé. Ching
c6 thé lién quan dén cac diéu sau:

v' Ty lé thanh c6ng du kién clia chwong trinh tiép thi
v Diéu kién thj trwdng
v' Chi phi luat phap va thué vu
v' Hoat dong / dd bén cua thiét bi
v' Dé dang trong kéu goi tin dung

7.3 Ngan sach

7.3.1 Quang cao

Trinh bay chi tiét cac ngudn ngan sach sé dwoc cp cho quang cdo trong 2 nam t&i.

Y1 Y1 Y1 Y1 Tong Y2 Y2 Y2 Y2 Tong
Q1 Q2 Q3 Q4 cong | Q1 Q2 Q3 Q4 cong | Téng
Nam1 Nam2 | cong

In 4n

Truyen thanh

Truyén hinh

Ngoai troi

Sw kién

Quan hé
cong chung

Trwc tuyén

Mau

Khac

Téng céng

Bang7. Ngan sach quang cao
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Cung cép biéu db thanh vé ty |& chi tiéu cho cac phuwong tién truyén théng trong nam
1va Nam 2
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7.3.2 Chwong trinh tiép thi

e Liét ké ngan sach hang thang hay hang quy hay hang nam cho tirng hoat dong
kinh doanh chinh (thwéng thwong dwoc cap trén co s& hang thang déi voi
N&m 1, trén co s& hang quy déi véi Nam 2, va trén co s& hang nam déi voi
Nam 3, 4 vah).

Trién khai san pham

Phan phdi

Quang cao

Chuwong trinh khach hang than thudc
Ban hang tryc tiép

Dich vu va hd tro khach hang

S tin twdng va tin nhiém

Nghién ctru thj tredng

Thac day thwong mai
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7.4 Ké hoach doanh s6 ( 5 nim)

Ké hoach doanh s6 - 5 Nam

NAM1 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec TOTAL
S don vi hang Loai 1 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0

Gia ban méi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Téng sb cho Loai 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
S don vi hang Loai 2 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0

Gia ban méi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Téng sb cho Loai 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
S don vi hang Loai 3 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0

Sale Price per Unit $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Téng sb cho Loai 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
TOTAL $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
NAM 2 Jan Feb| Mar Apr May Jun Jul Aug Sept Oct Nov Dec| TOTZ
S don vi hang Loai 1 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0

Gia ban méi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Téng sb cho Loai 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
S don vi hang Loai 2 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0

Gia ban méi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Téng sb cho Loai 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
S don vi hang Loai 3 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0

Gia ban méi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Téng sb cho Loai 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
TONG SO $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
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NAM3 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec| TOTA
S6 don vi hang Loai 1 ban duoc 0 0 0 0 0 0 0 0 0 0 0 0
Gia ban méi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Téng sb cho Loai 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
S don vi hang Loai 2 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0
Gia ban méi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Téng sb cho Loai 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
S don vi hang Loai 3 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0
Gia ban méi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Téng sb cho Loai 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
TONG SO $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
NAM4 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec, TOTA
S don vi hang Loai 1 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0
Gia ban m6i do'n vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Téng sb cho Loai 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
S don vi hang Loai 2 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0
Gia ban méi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Téng sb cho Loai 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
S don vi hang Loai 3 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0
Gia ban méi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Téng sb cho Loai 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
TONG SO $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
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NAM5 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec, TOTA
S don vi hang Loai 1 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0
Gia ban mbi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Téng sb cho Loai 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
S don vi hang Loai 2 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0
Gia ban mbi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Téng sb cho Loai 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
S6 don vj hang Loai 3 ban dwoc 0 0 0 0 0 0 0 0 0 0 0 0
Gia ban mbi don vi $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Tdng sb cho Loai 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
TONG SO $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 §
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8. KE HOACH DU PHONG

8.1 Dau hiéu cua that bai

e Chird cac diu hiéu cha that bai dé dé phong

e Chira céc tiéu chuan cho phép ban quyét dinh rang chién Iugc clia ban thang
cbng hay that bai.

8.2 Chién lwoc thay thé

e Chi rd cac chién Iugc khac ma cong ty cla ban co thé theo dudi néu mét khi
chién lwgc cua ban bj that bai hay khdng cho ra két qua nhw mong muon.

9. PHU LUC

e Bao gdm céc tai liéu ma ban tin rang né cé thé quan trong dbi véi ngudi doc
dw dinh.
e Thidu:
v' Tailiéu gidi thiéu vé sadn pham
D@ liéu nghién ctru thi trwong
Khao sat
Cac chien dich quang cao
Hinh anh san pham )
Tin trc tir phwong tién truyén théng
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e Bao gdm céc chirng t tai chinh néu duwoc yéu cau.
Thi du:
v" Phan tich o
v Bao cdo luan chuyén tien mat
v' Béo cdo tai chinh
v Ty |é kinh doanh
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